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SUPERINTENDENT’S EVALUATION (Example #1)

Below are the expectations of an effective superintendent. You are asked to give one rating of the
superintendent’s overall performance as an administrator. In support of your overall rating, please
comment on any or all of the individual components. Comments include commendations,
recommendations, or observations.

Rating: (Choose one rating that reflects your overall evaluation of the superintendent’s
performance during the rating period.)

Exceeds expectations
Meets expectations
Does not meet expectations

1. Serves as Chief Executive Officer (CEO) of the Board of Trustees by maintaining
communication, making sound recommendations for trustee action, and by carrying out
board policies.

2. Acts as educational leader of the schools by supervising administrative staff, overseeing
curriculum development and instruction, and promoting staff development.

3. Directs community relations activities by maintaining communication with the news media,
representing the school district’s interests with local government and businesses, and
responding to the concerns of the public.

4. Oversees personnel management by planning staffing needs, ensuring that personnel policies
and the evaluation of all staff are in place, and encouraging staff participation in planning and
decision-making.

5. Oversees student personnel services by providing for the health and safety of
students, implementing polices to respond to inappropriate student behavior, and
maintaining accurate student records.
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6. Oversees financial management by proposing a balanced district budget, managing
expenditures within the approved budget, and anticipating future financial needs.

7. Oversees facility management by maintaining safety and functionality in all district owned
property and planning for future facility needs.

8. Provides leadership toward making progress in each of the district’s goal areas.

Signature of Trustee

Date
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